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Welcome
We are delighted to bring you the findings of
our recent survey exploring the role of AI in the
Scottish legal profession. 

This survey gathered insights from lawyers
across Scotland, covering topics such as
current AI usage in practice, perceived
benefits and concerns, and areas of legal work
most likely to be enhanced by AI tools.

We also examined views on how AI can assist
in training junior lawyers and law students—an
area where opinions were divided.

Thank you to the respondents who generously
shared their perspectives to help shape this
report.
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Foreword

Christine Rolland
Director
Henderson Loggie

Peter Graham 
Director
Henderson Loggie

Welcome to our brief report on our recent survey on AI in the Scottish legal profession.
 
Our survey reveals that over 60% of respondents’ firms do not currently use AI based
tools but respondents revealed that it is only a matter of time before a number of
those firms adopted (or at least trialled) them. Whilst there may be a fear of being left
behind for those firms who have not yet embraced AI, the level of ‘early adopters’
was low at only 4%.
 
This report paints a picture of awareness of AI but also a lack of knowledge of how it
might assist in the legal profession. There were concerns across the board over the
risk of bias in AI tools used in the legal decision making process (96% noted some
level of concern). However, over 1 in 4 were comfortable using AI tools to assist them
in making legal decisions reflecting perhaps a concern that others might use AI
inappropriately.
 
The comments revealed that many felt there is significant potential for AI to assist
greatly and drive productivity in the legal profession but there is a lack of
understanding of how it could work. This is driving real concerns over its use at
present. This may well change as law firms role out AI tools and solicitors get to grips
with what AI can, and cannot, do well.
 
We would like to thank everyone who took the time to complete our survey and for
your thoughtful and honest comments.
 
We hope you enjoy reading our report and look forward to receiving your feedback
on our findings.
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16+ years PQE
57.1%

1-3 years PQE
21.4%

4-10 years PQE
10.7%

11-15 years PQE
10.7%

Respondent 
breakdown
We received responses from legal professionals
across 18 different Scottish law firms. The vast
majority of which have 16+ years of post-
qualification experience.

Years
Qualified 

18
Law Firms 

16+ years PQE

4-10 years PQE

1-5 years PQE

11-15 years PQE
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To what extent do you currently use AI based 
tools in your legal practice?

Not at all 
32%

Rarely 
32%

Sometimes
32%

Often
4%

The results show an even distribution among
the first three categories (Not at all, Rarely,
and Sometimes), each receiving 32% of
responses. This suggests that:

A large portion of respondents (96%) are
either not using AI or using it minimally.

Only a very small percentage (4%)
reported using AI tools often, indicating
that it is still in its early stages within the
legal field.
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Which areas of your practice benefit the 
most from AI tools?

68%

53%

32%

16%
21%

5% 5%

37%
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How has the use of AI affected the 
efficiency of your legal work? 

58%
See a slight

improvement in
efficiency

42%
See no change

While 58% of legal professionals report
a slight improvement in efficiency from
AI tools, 42% see no change. This
suggests that AI is beginning to make a
positive impact, though its benefits may
still be limited or unevenly distributed.
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AI: 
benefits and

improvements
experienced

The following charts show that AI is already delivering key
benefits in legal practice, particularly by speeding up
research and supporting marketing efforts. However, its
potential for document and case data analysis is still largely
unused.

The first chart shows that the most significant benefit
experienced from AI use is an increased speed of research
(53%), followed by generated marketing ideas (32%) and
reduced workload (26%). These findings suggest that AI is
helping legal professionals work faster and smarter, while
also enhancing their strategic capabilities.

The second chart reveals that over half of the respondents
(53%) have not yet used AI to manage or analyse large
volumes of documents or case data. However, among those
who have, 16% reported significant improvements and 21%
saw slight improvements, indicating that there’s clear value in
this area—though adoption is still limited.
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53%

32%

26%
16%

16%

11%

5%

5%

What are the most significant benefits you’ve
experienced from using AI in your legal practice?

Increased speed of research 

Reduced workload 

Enhanced  accuracy in case analysis

Cost savings

Improved client service 

Generated marketing ideas 

None

Other
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How has AI improved your ability to manage and
analyse large volumes of documents or case data? 

0 2 4 6 8 10

Not improved at all

Slightly improved

Moderately improved

Significantly improved

Not used for this task

No. of responses

Re
sp

on
se

s

5%

5%

53%

16%

21%
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How comfortable are you using AI tools to
assist in making legal decisions?

Very or somewhat
uncomfortable

Very or Somewhat 
comfortable

Neutral

53%

26%

21%

When asked about their comfort level using AI tools
to assist in making legal decisions, 37% of
respondents indicated they are very
uncomfortable, with 16% reporting as being
somewhat uncomfortable, highlighting a lack of
confidence among a significant portion of legal
professionals. 

An additional 21% reported being somewhat
comfortable, while another 21% remained neutral.
Only 5% expressed being very comfortable using AI
tools to assist in making legal decisions.

These findings indicate a generally negative
perception of AI in legal decision-making, as some
caution and uncertainty still persist.
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38%

63%
50%

38%

50%
63%

What are your reasons
for not using AI based
tools in your legal
practice?

Privacy & 
Confidentiality

Scepticism about 
accuracy of 

data Regulatory concerns 
and compliance 

with legal 
standards

Limited use 
cases in my 

practice area

Not familiar 
with AI based 

tools 

Our firm does
not use AI

based tools

The top barriers to AI adoption in legal practice are scepticism
about the accuracy of data and lack of firm-wide adoption,
each cited by 63% of respondents. Regulatory concerns and
compliance with legal standards, as well as unfamiliarity with
AI-based tools, were each noted by 50% of respondents. 

Other common reasons include privacy and confidentiality
concerns (38%) and limited use cases in specific practice areas
(38%). These results indicate that in order to drive AI adoption
in the legal field, it is important to build trust in the technology,
ensure compliance clarity, and provide targeted education
and implementation strategies.
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Which areas of law do you think might benefit
most from using AI?

Contract Law (76.9%) and Corporate Law
(61.5%) are the top areas where legal
professionals see the greatest potential for
AI integration, highlighting their document-
heavy tasks as ideal for automation and
data analysis. 

Property Law (46.2%) and Litigation (42.3%)
also showed strong support, suggesting AI’s
usefulness in managing large volumes of
case files and helping with complex legal
processes. 

Intellectual Property Law (30.8%) and
Employment Law (19.2%) followed, while
Medical Law (15.4%), Family Law (11.5%), and
Immigration Law (7.7%) were seen as less
immediately impacted. 
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What level of concern do you have regarding potential
bias in AI tools used for legal decision-making?

39% 36% 21% 4%

Slight Concern

Significant concern 

Moderate Concern

No Concern

The majority of respondents expressed some level of concern in potential bias in AI tools used for legal decision-making, with 39% reporting
slight concern and 36% indicating significant concern. A further 21% expressed moderate concern, while only 4% stated they had no concern. 

These results reflect a widespread awareness of the ethical challenges surrounding AI in legal contexts, particularly regarding fairness.
Although most concerns are not at the highest level, most respondents highlight the need for rigorous testing, transparency, and oversight to
address bias and build trust in AI systems used within the legal profession.
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Not confident at all
39%

Very confident 

11%

Neutral 
39%

Slightly confident 
11%

How confident are you
that AI tools comply
with the ethical
standards required for
maintaining client
confidentiality and
data protection?

The data highlights a significant lack of confidence in AI
tools' ability to meet ethical standards for client
confidentiality and data protection. 

A combined 78% of respondents reported either being
not confident at all (39%) or neutral (39%), suggesting
widespread uncertainty or distrust. 

Only 22% expressed any level of confidence, with just 11%
feeling very confident. 
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4%
Disagree

Strongly Disagree

Neutral Response 

Agree

Strongly Agree

36%
25%
29%

7%

Do you believe AI tools can effectively assist
in training junior lawyers or law students?

The majority of respondents (40%)
expressed doubt about AI's role in training
junior lawyers or law students, with 36%
disagreeing and 4% strongly disagreeing.
However, a notable portion (36%) showed
support, including 29% who agreed and 7%
who strongly agreed. Meanwhile, 25%
remained neutral, suggesting divided
opinions and room for further exploration
or awareness around AI’s potential in legal
education.
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Which aspects of legal training could benefit the
most from AI-assisted learning?

Legal research skills (68%) were identified as
the area with the greatest potential for
enhancement through AI-assisted learning,
reflecting the demand for faster, more
efficient access to relevant legal information.
Drafting legal documents (54%) and case law
analysis (50%) also ranked highly, showing
AI’s role in improving core practical skills
essential to legal practice. Personalised study
plans (43%) were seen as another promising
area, suggesting interest in more tailored and
adaptive learning experiences. 

In contrast, courtroom simulation (14%) and
ethical decision-making (11%) were viewed as
less suitable for AI integration, possibly due to
their human-centric nature. 

Overall, the results suggest AI could
significantly enhance the analytical and
preparatory aspects of legal education.
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“
Use of AI tools is being tested
and gradually rolled out at my
firm, so there's quite a lot of
potentially very useful
software which I haven't had a
chance to try yet.

AI in the legal profession should be used as
a tool to assist, not replace. Many AI tools
can condense a large, multi page
document, but they tend to always get the
decision at the end wrong. They are
beneficial to the legal profession in that
they can consume a large amount of
information very quickly, but given the
obligations and professional requirements
of a lawyer, fact checking and proof
reading is always, always required. 

As a firm we are beginning to explore
the concept of AI to see where, and to
what extent, if any, we might wish to
introduce its capabilities into our
practice. Much will depend on our
regulatory body's directives or
recommendations on it.

I would love to know more about the use of AI as
in our practice we are well behind on its use
(and the use of many other tools that could
assist drive efficiency); I'd like to know more
about how young lawyers can learn when there
is a tool to do it for that and how we can
mitigate against the risks that AI might not get it
right

“
People were afraid of computers and
the internet and now it is the normal. I
see this as the next step.

Once we work out how
best to use it, the
benefits in efficiency
savings should be a
significant driver of
productivity. 

client confidentiality paramount and
human checking of results from AI
essential 

As a firm we are about to
start trialling AI so my views
may differ in 6 months! 

The concerns that I have
relate more to my own lack of
IT skills and lack of knowledge
as to the practical reality of
how AI works. Also relating to
how secure information is and
where it is held. 

Additional 
Insights 
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The findings from our survey reveal that legal professionals are at the
crossroads of innovation and caution. While many lawyers across
Scotland are beginning to explore the potential of AI - particularly in
boosting efficiency and improving specific legal tasks - there remains a
degree of uncertainty around its wider adoption.

Key takeaways include:

The use of AI is still in the early stages, with varying levels of AI
usage across practices.
The benefits are recognised, particularly in document automation,
research, and administrative support.
Concerns persist, especially regarding data privacy, ethical
implications, and the reliability of AI tools.
Training and education emerge as both a promising use and a point
of division, highlighting the need for clearer guidance and support.
Looking ahead, there is cautious optimism about AI’s role in
transforming legal services, with many expressing interest in deeper
integration over the next five years.

As AI continues to evolve, so will its impact on legal work. Staying
informed, collaborative, and open to adaptation will be key to ensuring
technology serves the profession while upholding its core values.

Conclusion: AI’s Evolving
Role in Scottish Legal
Practice
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Henderson Loggie LLP is a limited liability partnership registered in Scotland with registered number
SO301630 and is a member of PrimeGlobal, a global association of independent accounting firms, the
members of which are separate and independent legal entities. Registered office is: The Vision Building, 20
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