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Welcome

Are you thinking about starting your own
business?

Starting up in business is an exciting time. You have a great
idea, and you can’t wait to get started! Before you launch,
you must ensure you have strong foundations. Around 40%
of businesses fail within the first 2 years as they failed to
plan and prepare.

Building foundations includes setting up your business
financials at an early stage. This guide gives you an outline
of steps you need to consider as you start your business
journey and help you achieve long term success.



You need a lot of
passion for what
you’re doing because
it’s so hard. Without
passion, any rational
person would give up. 

– Steve Jobs

“



A business plan is your road map that outlines what you’re going to do and how you are going to get there.
This is an important document that:

1.  helps you focus on the path your business needs to take to achieve its goals; and 
2.  can also be used to communicate your plan to lenders or investors.

We can help you pull together your business plan, which should include the following key sections:

1. Executive summary

This is the first part to be read and sometimes the only part, it should therefore be written last and bring
together relevant headline information from your detailed plan.

2. The business

What your business plans to do, why and to whom. Include details of the industry and your business structure.

3. Marketing and sales strategy

This should link to your USP (Unique Selling Point), this is what differentiates you from the marketplace and is a
key area of interest to investors. Use the information gathered from researching your target audience and
competitors to clearly set out your marketing strategy.

4. Management structure

This sections should detail you and your teams credentials ensuring that everyone you include has clearly
defined roles.

5. Financial projections

This should translate what you have said the business will achieve into numbers. The figures need to be
realistic, accurate and watertight. This should include a forecast profit and loss, balance sheet and cash flow
for the next 3-5 years. The forecast will outline your expected sales, costs/overheads together with levels of
profit you expect to make, as well as including any capital requirements and how you plan to repay borrowing.

A video worth checking out is this edited
TED Talk from Simon Sinek – “Start with
the Why”. Click here to watch. 

Resource

Writing a business plan

https://www.youtube.com/watch?v=u4ZoJKF_VuA
https://www.youtube.com/watch?v=u4ZoJKF_VuA
https://www.youtube.com/watch?v=u4ZoJKF_VuA


Funding
Your business idea is now ready to go but now you
need to find the right funding to get started. 

There are many ways to fund your business to help
cover start-up costs and maximise initial growth. 

On the next page we will talk through some options
for getting funding. 



Start-up loan

Start with you

Do you have any personal savings you
could put into the business as capital?
Friends and family may be available to
lend or invest in your new venture. 

They may often give you more variable
terms such as no security, low or zero
interest rates, but we would recommend
any agreement is put in writing.

Start-up grants

Angel investment

Bank overdraft and loans

Take a look at the Scottish Enterprise
website where you can find lots of
information on understanding funding
and grants. 

You may be able to secure grants for
new businesses to help lighten the
financial burden. 

The benefit of a small business grant
rather than a loan is that there isn’t
usually a requirement to repay the
money. Scottish Enterprise can help with
a range of funding and grant options.

The government backed Start-up loan is
available from Business Loans Scotland.
You can borrow between £25,000 and
£100,000 at a fixed rate of 6%. 

Business overdrafts and loans from high
street banks aren’t as easy to come by
as they once were, but several do offer
unsecured loans. 

Angel investors are investors who give
new business owners capital in exchange
for equity. They tend to be successful
entrepreneurs who can lend their
experience to help you get ahead in the
market. 

Most business angel networks in Scotland
will be registered with The Scottish Angel
Capital Association and details of their
investment preferences can be found on
the Angel Capital website.

Funding
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Resource

https://www.scottish-enterprise.com/support-for-businesses/funding-and-grants
https://www.scottish-enterprise.com/support-for-businesses/funding-and-grants
https://www.scottish-enterprise.com/support-for-businesses/funding-and-grants
https://lincscot.co.uk/
https://lincscot.co.uk/
https://lincscot.co.uk/
https://angelcapital.scot/
https://lincscot.co.uk/


Choosing a legal structure

Before registering your business, you
will need to choose a legal structure. 

Choosing a legal structure will be
dependent on the kind of business you
have (or plan to have) and there are
pros and cons with any business
structure. 

There are several structures to choose
from, depending on your situation. We
will go through the most common ones
on the next page. 

Remember that if you are not sure
which structure would best suit your
business, we can provide you with
support and advice. 



1. Sole trader

A sole trader is someone who is formally recognised by HMRC as being in business for
themselves 

Advantages:

2. Partnership

A partnership is owned by two or more people. There are no set rules on how the partnership is divided, this is
set out in a partnership agreement. 

Advantages:

3. Limited company

A limited company has its own legal identify, separate from its owners (shareholders) and its managers
(directors). This remains the case even if it is run by just one person, acting as shareholder and director. A
limited company can be run by one person, known as the director, although the setup is a little more involved
than a sole trader. 

Advantages:

•
•
• 

It’s easy to set up as a sole trader 
Tax is based on any income earned in a tax year and is recorded on a personal tax return
Sole traders have a greater level of privacy than a limited company

Disadvantages:
•
• 

• 

Sole traders have full liability if their business gets into debt 
Raising finance can be harder, as bank and other investors tend to favour companies. This can limit
the expansion opportunities of sole traders. 
Sole traders may not be eligible to claim certain tax reliefs

•
• 

• 

Its easy to set up, although it is always recommended to draw up an agreement between the partners
Your tax liability is based on your share of profits in the partnership accounts and is returned on a personal
tax return 
Partnering with someone can give you a wider range of expertise for different parts of your business

Disadvantages:
•
•
• 

As with sole traders’ partnerships have full liability if their business gets into debt
Disagreements between partners can complicate decision-making 
As with sole traders, partnerships may not be eligible to claim certain tax reliefs

•
• 

• 

Companies have limited liability 
Companies pay lower tax rates and you can choose when to extract income from the business, which gives
more options in terms of tax planning. 
Can carry more weight when dealing with customers or suppliers

Disadvantages:
•
• 

• 

Limited companies have more responsibilities. 
These added responsibilities mean running a company can be time-consuming with additional
administration
Information about your business can be found on public record at Companies House, which might not
appeal to all.

The most common legal structures



Stay up to date

Use cloud accounting

Get a business bank account

Set yourself up with an on-line cloud
accounting package. These are
relatively inexpensive, easy to use and
its intuitive system learns with you
making data entry efficient.

A business bank account is key. It
separates your business and personal
finances, an action that helps keep you
organised.

Keep your information fresh and
accurate. Getting into the habit of
keeping your books up to date regularly
e.g. weekly or monthly, depending on
the level of transactions. This ensures
your data is up-to-date allowing you to
make business decisions using real time
data, ensures VAT returns, year- end
accounts and tax returns can be
prepared seamlessly.

All businesses need to keep track of the money coming in and going out of the business. It’s important to keep
your books in order so that: 

•
•
•
• 

At a glance you can see how your business is performing 
Reduces any headaches if your accounts are inspected by HMRC 
Ensures you are claiming all reliefs available – missing information can mean missing out on claims.
Makes the year-end process for you and your accountant more efficient, ensuring filing deadlines are met
and you can plan for tax payments well in advance.

If you don’t have a record-keeping system, you’ll spend a lot of time sorting paperwork – valuable time that 
could be spent running your business, or on relaxing and recharging.

The good news is you don’t need to be a financial whizz to manage your business accounts. Below are some 
things you can do to help yourself and your
business.
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Keeping your business
books and records



Cloud accounting (or online accounting) has the same functionality as traditional
desk-top accounting software but sits on the cloud rather than your office
desktop. This means you can access your business data anywhere, anytime.
Cloud accounting is web-based, allowing you to access your business finances
from your laptop, phone or tablet.

Most Cloud platforms offer bank feeds directly from your business bank account, 
helping to automate time-consuming processing tasks as well as providing you 
will real-time information. All this gives you more time to focus on growing your 
business.
Here are some key benefits to using Cloud for your business:

1. 

2. 

Access your business data, anytime, anywhere

No need to send back-ups to your advisors, as you can share access through 
the cloud

Live data allows you to make effective decisions about your business 

Business accounts can be linked to your Cloud solution allowing automatic 
bank feeds reducing manual input

Cloud software is HMRC Making Tax Digital compliant

Cost effective with standard packages starting at just £26 per month

No need to worry about memory space or backing up, data will be stored/
backed up in the cloud.

With the ongoing expansion of new features available on your mobile, you 
can upload data on the go.

Invoices and receipts can be uploaded to the cloud, eliminating the need for 
paper copies.

Make use of the App market to link relevant Apps to your Cloud solution,
again reducing manual input, allowing you to track future cash flow and 
more!

3.
 
4. 

5. 

6. 

7. 

8. 

9. 

10.  

Cloud Accounting



VAT
We are all used to seeing Value Added Tax (VAT) as
a common item on many of our personal bills, but is
VAT relevant to businesses? 

When you are starting out in business you need to
know:

VAT thresholds
UK businesses need to register for VAT only if their
annual taxable turnover exceeds the VAT threshold,
currently £90,000. 

Once you’ve registered, HMRC will send you a VAT
registration certificate, confirming your:

Voluntary registration
One of the most common reasons for registering for
VAT voluntarily (i.e. before turnover creates an
obligation to register) is to recover VAT on costs,
particularly start-up costs. 

For example, a new retail business may have
significant outlays at the beginning buying
equipment and fitting out premises. The VAT element
on these costs can be recovered, returning cash to
the business. 

When voluntarily registering, you do need to
demonstrate to HMRC you will be making taxable
supplies in the future.

1.
2. 

When you must register for VAT; and 
When voluntary registration might be worth
considering

•
•
• 

VAT number 
First VAT return (and payment) details 
Effective date of VAT registration

From your effective date of registration, you will need
to: 

Clearly show your VAT number and charge VAT
correctly on invoices to customers 
Keep VAT records 
Follow HMRC’s Making Tax Digital (MTD) for VAT
rules 
Prepare and submit VAT returns, usually
quarterly 
Pay VAT when due, usually on the 7th of the
second month, following your VAT quarter end

• 

• 
•

•

•



What I know is, is that
if you do work that
you love, and the
work fulfills you, the
rest will come. 

– Oprah Winfrey

“



Making the leap into self-employment is an exciting time. However, before you get going there are a few
formalities you need to cover:

•
•
•
• 

Register as self-employed with HMRC – this ensures your tax can be collected
properly A tax return must be completed and filed by 31 January each year 
You will need to make tax payments to HMRC on 31 January and 31 July each year 
Self-employed usually pay two types of national insurance Class 2 and Class 4

Running a business comes with legal and accounting responsibilities, so it’s important you are clear on what is
involved. You are legally required to register your new business with HMRC or Companies House, if you are a
company.

When starting a limited company, you need to choose a name, this must be distinct to your business and can’t
be the same name as another active company. Once you’ve chosen a name you will need to consider who the
directors and shareholders will be, as well as the percentage holding they will have in the company. Then:

•
• 

• 

Register the business with Companies House 
Prepare a memorandum and articles of association which set out how the company will be run – there are
standard memorandum and articles available. 
Register the company with HMRC

Other points to note:

•
•
• 

Companies pay corporation tax on their profits 
Corporation tax is paid 9 months and one date after the end of your accounting period 
The actual corporation tax return however does not need to be filed until 12 months after the end of your
accounting period – although you need to prepare this to know what tax is due!

Limited Companies

Sole trader and partnerships

Paying Taxes



Whilst you might not be recruiting staff immediately, if you have formed a limited company you will want to
pay yourself. As a business grows you will also want to hire staff and improve your own lifestyle!

Paying yourself

As a director of a limited company, you have the option to decide how and when you extract funds from your
company. There are a few different options available, and the route you choose will depend on your income
and circumstances. Most directors draw money out of their company in salary, dividends or a mixture of the
two.

Taking a salary 

There are several benefits to taking a salary from your company:
•
•
• 

•

You can take a salary even if your company is not generating profits
You build qualifying years towards your state pension
A salary increases the amount of personal pension contributions that can be paid, as well as attracting tax
relief in the company
A salary is an allowable business expense that attracts tax relief reducing your corporation tax liability

Taking a dividend

A dividend is a share of the company’s profits, so there has to be sufficient distributable profits in the business 
to pay dividends. Dividends are paid to shareholders and the amount they receive will depend on their 
shareholding. 

•
•
•

• 

You have a tax-free dividend allowance which is in addition to your personal allowance
No employers or employees NIC is payable on dividends
Dividends carry their own rate of tax, which is dependent on whether you’re are a basic or higher rate tax
payer
Deciding whether to pay yourself a salary or dividend or both will depend on your circumstances, the tax
brackets you fall into and your income. We can discuss the options with you.

When hiring you will need to:

1.

2. 

3.

Register as an employer – you will need to register as an employer with HMRC and obtain an employer
PAYE reference before you can pay employees.
Employment contracts – you should issue all employees with an employment contract which sets out their
employment conditions, rights, responsibilities and duties.
Run the payroll – paying your employees the correct amount and on time is essential. Employees should
be given a payslip each pay day detailing their gross pay, PAYE and National Insurance deductions,
together with any pension deductions. Reports are also required to be submitted to HMRC and the PAYE/
NIC paid over.

Paying yourself and paying others



Looking for some resources
to help you get there?

Here are some useful organisations to help you with your
business. There are lots of people out there willing to help
but these are just some great ones. 

Business Gateway

Entrepreneurial
Scotland

Entrepreneurial 
Scotland Foundation 
is an independent 
charity that aims to 
equip people with 
entrepreneurial skills. 
Check them out here. 

Scottish Chambers of
Commerce

The Scottish Chambers 
of Commerce is the 
umbrella organisation 
for the 30 Chambers of 
Commerce in Scotland. 
Check them out here. 

Business Gateway is a
Scottish Government
resource that offers
advice and guidance to
startup and established
companies. Check them
out here. 

Creative Scotland

Find Business Support
Scotland

Find Business Support 
gives customers an 
overview of all funding 
and services offered 
by public sector 
organisations across 
Scotland. Check them 
out here.

Creative Scotland is the
development body for
the arts and creative
industries in Scotland.
Check them out here.

Federations of Small
Businesses

The Federation of Small 
Businesses is a UK 
business organisation 
representing small 
and medium-sized 
businesses. Check them 
out here.

Support

https://www.entrepreneurialscotland.com/
https://www.entrepreneurialscotland.com/
https://www.entrepreneurialscotland.com/
https://www.entrepreneurialscotland.com/
https://www.scottishchambers.org.uk/
https://www.scottishchambers.org.uk/
https://www.scottishchambers.org.uk/
https://www.bgateway.com/
https://www.bgateway.com/
https://www.bgateway.com/
https://www.bgateway.com/
https://www.bgateway.com/
https://www.bgateway.com/
https://findbusinesssupport.gov.scot/
https://findbusinesssupport.gov.scot/
https://findbusinesssupport.gov.scot/
https://findbusinesssupport.gov.scot/
https://findbusinesssupport.gov.scot/
https://findbusinesssupport.gov.scot/
https://www.creativescotland.com/
https://www.creativescotland.com/
https://www.fsb.org.uk/
https://www.fsb.org.uk/
https://www.fsb.org.uk/
https://www.fsb.org.uk/
https://www.fsb.org.uk/
https://www.fsb.org.uk/
https://www.fsb.org.uk/


Events

Competitions

Funding & Grants

Atomicon

Converge

Turing Fest

Scottish Edge

Startup Summit

Startup Summit

Scottish Funding Portal

The Scottish Funding Portal is an information-sharing 
resource providing summary information on funding 
programmes. Check them out here. 

Scottish EDGE is a competition aimed at identifying and
supporting Scotland’s up-and-coming, innovative, high-
growth entrepreneurial talent. Check them out here.

They work with Scottish universities to uncover emerging
spinouts and start-ups. Check them out here. 

Scottish Enterprise

Scottish Enterprise (SE) help those looking for a SE grant 
or need help accessing and understanding other types of 
funding, we can help. Check them out here.

Turing Fest enables you to learn and connect with the best
in tech, gain practical insight into the art and science of
building, growing and leading successful startups and high-
growth tech businesses. Check it out here. 

Startup Summit invites specialists from globally celebrated
brands to share their stories and insights with the ambitious
founders of today and the business leaders of tomorrow.
Check it out here.

Atomicon is digital marketing, sales tactics and growth
strategies - all wrapped up in one epic conference for small
business owners. Check it out here.

The Startup Summit Competition offers startups the
opportunity to win a fully funded place on the 2022 SVS
programme, plus a massive business support package worth
over £100k. Apply here.

https://funding-portal.scot/
https://funding-portal.scot/
https://funding.scot/
https://funding.scot/
https://www.scottishedge.com/
https://www.scottishedge.com/
https://www.scottishedge.com/
https://www.convergechallenge.com/
https://www.convergechallenge.com/
https://www.convergechallenge.com/
https://www.convergechallenge.com/
https://www.scottish-enterprise.com/support-for-businesses/funding-and-grants
https://www.scottish-enterprise.com/support-for-businesses/funding-and-grants
https://www.scottish-enterprise.com/support-for-businesses/funding-and-grants
https://www.turingfest.com/
https://www.turingfest.com/
https://www.turingfest.com/
https://www.turingfest.com/
https://www.startup-summit.com/
https://www.startglobal.org/start-summit
https://atomic.site/atomicon/
https://atomic.site/atomicon/
https://atomic.site/atomicon/
https://www.startup-summit.com/competition
https://www.startup-summit.com/competition
https://www.startup-summit.com/competition


Entrepreneur
hubs

Elevator

Codebase

Entrepreneurial Spark

WAPG Business Accelerator Programme

Entrepreneurial Spark is a purpose-led accelerator for
entrepreneurs. The provide support through the
development of entrepreneurial mindsets and behaviours
Check them out here. 

The WAPG Business Accelerator Programme is an intensive
eight-week programme specifically designed to help
scientific entrepreneurs launch, grow and scale businesses
from their science. Check it out here. 

CodeBase helps you connect with your tribe, linking you to
mentorship, business support and investment. Check them
out here. 

Elevator is Scotland’s leading private sector organisation
dedicated to supporting the entrepreneurs. Check them out
here. 

Barclays Eagle Labs

Barclays Eagle Lab incubate, inspire and educate ambitious 
UK founders and startups and help them to succeed and 
scale. Check them out here.

https://www.entrepreneurial-spark.com/
https://www.entrepreneurial-spark.com/
https://www.entrepreneurial-spark.com/
https://wearepioneergroup.com/accelerator-programme/
https://thepioneergroup.com/accelerator-programme/
https://thepioneergroup.com/accelerator-programme/
https://wearepioneergroup.com/accelerator-programme/
https://www.thisiscodebase.com/
https://www.thisiscodebase.com/
https://www.thisiscodebase.com/
https://www.thisiscodebase.com/
https://www.thisiscodebase.com/
https://www.elevatoruk.com/
https://www.elevatoruk.com/
https://www.elevatoruk.com/
https://www.elevatoruk.com/
https://www.elevatoruk.com/
https://www.elevatoruk.com/
https://labs.uk.barclays/
https://labs.uk.barclays/
https://labs.uk.barclays/


How can we help?

As you can see there are lots of things to consider
when starting your own business and we are here to
help you with each step of the way if need be. 

Since the late 1980s, our team has worked with some
of Scotland’s most dynamic and inspiring businesses,
from large international media companies to digital
and creative agencies, publishers and
photographers. Our team also has a particular
specialism in working with small businesses and
startups. 

We can support you with:

• 

• 

• 

• 

• 

•  

Accounts & account management 

Bookkeeping Human Resources 

Payroll Accounting Software 

Cashflow & Business Planning 

Investments & Pensions 

Tax & VAT Advice

We know that you’ll be starting up in business to
follow your passion and to make some money. It’s
less likely that you’re doing it for the fun of keeping
business records and filing tax returns. That’s where
we come in!

Whether you are looking to grow and develop your 
existing business or discuss an initial business idea, 
arrange a call with a member of our team today and 
we would be happy to help you on your journey.

Get in touch

Contact us

https://hlca.co.uk/contact/


Henderson Loggie LLP is a limited liability partnership registered in Scotland with registered number SO301630 and is a member of PrimeGlobal, a
global association of independent accounting firms, the members of which are separate and independent legal entities. Registered office is: The
Vision Building, 20 Greenmarket, Dundee, DD1 4QB. All correspondence signed by an individual is signed for and on behalf of Henderson Loggie LLP.
Reference to a ‘partner’ is to a member of Henderson Loggie LLP. A list of members’ names is available for inspection at each of these addresses.
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Dundee The Vision Building, 20 Greenmarket DD1 4QB
Edinburgh The Stamp Office, Level 5, 10-14 Waterloo Place EH1 3EG
Glasgow 100 West George Street G2 1PP

T: 01224 322 100
T: 01382 200 055
T: 0131 226 0200
T: 0141 471 9870


