
 

Summary of our 2025
Workshops



In this workshop, attendees learnt how to navigate the key trends shaping 2025. From
leveraging AI for productivity gains to fine-tuning strategy for market challenges, this
session provided attendees with actionable insights and tools to lead effectively in the
year ahead.

Attendees connected with peers, explored new leadership resources, and engaged in
hands-on exercises that challenged them to rethink approach to leadership and
performance in 2025.

7

February
Empowering Leadership: Navigating Key
Performance Trends for 2025

This interactive workshop equipped attendees with practical approaches to cut through
noise, enhance decision-making, and navigate uncertainty. 

Attendees engaged in experienced peer-led discussions, expert insights, and hands-on
exercises to sharpen their leadership approach. Explored new models, tackled emerging
challenges, and left with a clear 90-day action plan to drive results.

May
The Executive Edge: Mastering Influence &
Strategy for 2025



Our recent high-impact workshop helped leaders unlock performance by aligning vision,
strategy, and execution. Attendees explored cutting-edge tools in AI integration, strategic
productivity, and profitable growth — all designed to drive real, measurable uplift.

Through peer insights, hands-on simulations, and practical tools, they challenged
assumptions, stress-tested their thinking, and walked away with fresh clarity and a
performance plan ready to action.

7

August
Performance Reimagined: Strategic levers for
Growth in 2025 /2026

As AI continues to transform how we work, one message stood out: it’s not algorithms but
culture and leadership that drive lasting success.

Participants explored the shifting responsibilities of leaders in an AI-enabled world, debated
future-of-work trends like generational change, work-life integration, and AI-driven
productivity, and shared real-world examples of how to strengthen culture and talent.
Everyone walked away with practical tools and strategies to future-proof their people and
position their organisations as destination employers heading into 2026.

November
The Executive Edge: Mastering Influence &
Strategy for 2025


